
Clean Cargo Working Group
The leading buyer-supplier sustainability initiative in liner shipping

http://www.clean-cargo.org
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About Us
Clean Cargo’s over 60 members share a vision of a shipping industry that is a responsible part of 
sustainable supply chains, supporting clean oceans, healthy port communities, and global climate goals. 

Shipper Members Forwarder Members

Carrier Members



How We Work

Measurement, 
Reporting, Evaluation

Responsible Corporate 
Engagement

Virtual and in Person Best 
Practice Sharing

Catalyze and Partner 

Delivering carrier trade-lane specific emission 
factor scorecards to members, derived from 

carriers vessel-specific environmental 
performance data that is submitted using a 

standardized reporting template and  
methodology.  Mandatory verification on data 

used to calculate the CO2 and SOx factors. 

Providing a forum for discussion and best-
practice sharing within and between 

segments and external experts, at two 
annual meetings and frequent webinars, 
complemented with online members-only 

collaboration space.

Connecting members with each other 
and with existing other initiatives, 

innovators and experts to collaborate on 
performance improvements.

Enabling a shared voice for leading 
companies interested in engaging 

effectively on public policy to 
decarbonize shipping, aligned with the 
IMO targets and global climate goals.
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Our History & Current State of Play on Data 
Database includes environmental performance information from over 3,000 vessels for CO2, SOx, NOx, 
EMS; and qualitative fleet-wide information on policies, practices and reporting.

2005
Simple supplier survey; 
Developing reasonable 
methodology for CO2 

and other metrics 

2007-8
Carrier reporting 

template and metrics;  
Intermodal calculator

Over the past 
decade  

Verification; Academic 
analysis of trends and 

data quality;  
Enhanced guidance

Over the past 5 years
EU, IMO regulatory 
advances, universal 

developments on 
calculation methodologies 
and data capture systems  

• Urgency for climate action  

• Shipper maturity in assessing carrier 

performance

• Interest to partner on decarbonization 

INCREASING



Shipper 
Use of 
Clean 
Cargo

USE TRADE-LANE EMISSION 
FACTORS FOR REPORTING; 
CARRIER SELECTION AND 

ONGOING SUPPLIER 
MANAGEMENT

STAY INFORMED AND 
AHEAD OF INDUSTRY 

TRENDS AND 
REGULATIONS

EXCHANGE BEST 
PRACTICES AND SHARE 

SUSTAINABILITY 
EXPECTATIONS WITH 

SUPPLIERS 

IDENTIFY 
OPPORTUNITIES TO 
COLLABORATE ON 

INNOVATIVE PILOTS AND 
SCALE SOLUTIONS
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Collaborating on Innovation – Appetite for 
Opportunities to Partner Growing



More than Carbon becoming Standard
Increased expectation of social, ethical and environmental stretch targets and proactive 
engagement to respond to demands for better performance from customers

Source: Adapted from BSR MegaTrends;,The Forum For the Future Sustainable Shipping Initiative Case for Action;, and, BSR research and discussions with Clean Cargo members and stakeholders 

Transparency
Fast-paced, transparent, internet 
enabled world of social media and 
technological advances making 
real-time monitoring feasible and 
affordable 

Technology 
Innovation 

New materials, alternative energy 
technologies, digitalization and 
fuel efficient design potential for 
radical improvements. Technology 
also brings social disruption e.g. 
automation, blockchain 

Adapting to 
Climate Change

Risks include increase the 
frequency and severity of climatic 
extremes affecting transport 
infrastructure facilities; disrupted 
transport chains influenced by 
moving global trade production  

Future of Energy
The age of easy oil is over, 
predicting higher and more volatile 
pricing with peak oil. 
Concerns over energy security and 
climate change may drive major 
changes in fuel types and 
efficiency

Ethics - Human 
Rights and 
Corruption

Increased scrutiny on workers in 
the transportation industry as well 
as corruption. More liability on end 
customer from Ruggie Principles 
and UK Bribery Act

Sustainability 
Regulations

Regulation has focused on 
‘traditional issues’ to date. Expect 
more sophisticated regulatory 
approaches across the agenda, e.g. 
the MLC for shipping.

Governance
Increased expectation to work with 
policy makers and involve in 
regulatory fora with relevant 
stakeholders to balance the rights 
and responsibilities for use, access 
and improve governance of land / 
ocean spaces where transport 
operators have influence

Health, Safety, 
Security and 

Wellness 
Implement best practice in 
leadership and employee 
development to attract people to 
T&L careers.



Assess your stage 
of Maturity in 
Sustainable 
Procurement and 
take measures to 
improve 

www.clean-
cargo.org/procurement

STAGE 2: 
RISK MANAGEMENT

Priorities on how to 
manage basic 
sustainability risks in 
logistics have been 
defined. The 
company is actively 
involved with 
leading 
sustainability 
initiatives in 
logistics, to learn 
from best practices 
and explore how to 
drive further 
improvements 
beyond its current 
practices.

Material sustainability 
issues are meaningfully 
addressed in business 
decisions. 
The company has 
established minimum 
sustainability supplier 
requirements and is 
making investments 
to improve 
sustainability 
performance across its 
supply chain.

STAGE 3: 
INTEGRATION

Cutting edge supply 
chain engagement and 
demonstrated leadership 
around material logistics 
sustainability issues. 

The company uses 
sustainability as a 
decision-making factor in 
supplier selection based 
on transparent 
sustainability criteria,  
rewards best-performers, 
and regularly partners 
with suppliers on 
sustainable innovation 
initiatives. 

The company is 
transparent about how 
high sustainability 
performance among its 
suppliers creates value. 

STAGE 4: 
VISIBLE LEADERSHIP

STAGE 1: 
INITIATING

In the process of  
establishing 
sustainability 
priorities for 
logistics. The 
company is getting 
involved with leading 
initiatives and 
communicates with 
suppliers to explore 
how to handle its 
most important 
sustainability issues in 
logistics.

Our Sustainable Freight 
Procurement Framework -
Overview



Learn more and join us: http://www.clean-cargo.org

Angie Farrag-Thibault, Director Clean Cargo and Transport Director at BSR

afarrag-thibault@bsr.org

mailto:Afarrag-Thibault@bsr.org


Annex 
References 
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Clean Cargo 
2021 Strategy

Clean Cargo - The leading buyer-supplier forum for sustainability in the shipping industry

Each goal is underpinned by a clear 3-yr plan, identifying specific 
actions and targets to drive tangible progress on the goals

Goal #1:
INFLUENCE 
EMISSIONS 
REDUCTIONS

Goal #2:
ADVANCE 
SCALE AND 
IMPACT

Goal #3:
SUPPORT 
IMPROVEMENT 
OF INDUSTRY 
ESG ISSUES
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of buyers use carrier YOY 
performance changes in 
procurement decisions

of global container cargo 
capacity is represented by 

Clean Cargo carriers

80% 
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Value to Nike:
» CCWG enables standard expectations of 

environmental capabilities using a methodology for 
reporting environmental performance

» Visibility to year over year industry performance 
improvement, as well as improved transparency and 
verification

» BSR provides active facilitation to exchange ideas and 
share expectations between Shippers and Carriers

Nike uses CCWG to meet its environmental goals 
by measuring performance and comparing carriers.

“To sharpen the focus, 
it is critical to pick the 

right partners and 
ideas, then invest 

appropriately.”

CCWG Value | Shipper Example
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CCWG Value | Carrier Example

Value to Maersk Line
» A sustainability leadership initiative that aligns with 

Maersk Lines sustainability ambitions
» A platform for dialogue and alignment of objectives 

btw container lines and customers, which enable us to 
meet customer requirements and needs

» Develops and establishes industry standards for 
container shipping e.g. the development of ONE standard 
methodology for CO2 enables:

» Credible and comparable CO2 calculations  
» Internal benchmarking for container lines 
» Informed decision making for our customers 
» Integration of sustainability into the supplier 

selection process
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CCWG Value | Shipper Example

Value to Electrolux
» Influence on development of industry standards suited 

for the industry – carriers as well as shippers.
» Inspiration of working with peers and service

providers.
» Detailed understanding of data, incl. weaknesses 

and opportunities for enhancements.
» Push for continuous data improvements and for more 

complete coverage of total ocean shipping.
» Participate in development of new relevant actions to 

further reduce environmental impact of ocean 
transportation.


